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INSPIRING LEADER-FACILITATOR

A Facilitating Leadership Masterclass

TAO OF CO-CREATION - A FACILITATING LEADERSHIP MASTERCLASS

" ‘Co-Creating:: Leadership:: Coaching: Enabling:: Team-building
Inspiring Leader-Facilitator offers the latest learning technologies
made available in a Mastery delivery to CEOs, business leaders,
senior managers and Learning professionals.

Our Facilitating Leadership Masterclasses offer learning experience
meant to provide depth, sustainability and scalability to corporate
leadership.

The joy of learning and inspiring...

Following the path of Peter Senge (The Fifth Discipline) and Gay
and Kathlyn Hendricks’s Living University, all of whom trained our
Learning Director and Chief facilitator, you will become part of a
unique, profound co-creating experience, with a potential to a long
lasting impact for yourself, your co-workers and your organization.

WHAT IS THE TAO OF CO-CREATION

“Tao of Co-Creation” can be described as a holistic program for
Leaders who wish to co harness leadership by facilitating the
emergence of latent skills within their team to optimize individual
contribution and accelerate performance.

But, this is more than a program. It is a profound co-creating
experience that keeps evolving. It is about giving birth to a new
world in which the facilitator can learn from the participants while
inspiring learning. It is about understanding Tools, techniques...
the science of being a leader facilitator and then going beyond
technique into the creative and sacred art of facilitation. It is both
practical and transformational.

What Is The Content

«  ‘Being’ of a Leader-Facilitator: Corporate Mystic, Self Mastery,
Creativity, Values & Vision Empowering Mindsets

- Doing’ of a Facilitator- Leader: The key skills- Listening, Ques-
tioning, Authentic speaking and Influencing

+  Methods to inspire learning: Conventional methods and the
newer technologies

«  Group Dynamics and Team Learning.

«  Designing a powerful program.

« Inspiring Coaching to develop leaders.

«  Organizational Learning & Sustaining momentum.

HIGHLIGHTS

« Learn practical magic to energize participation and commit-
ment in people, teams and the organization and the art of
developing leaders.

+  Learn how to build lasting relationships with customers - both
internal and external to impact high performance.

«  Experience the power of Whole body Learning™.... a technol-
ogy that has been used to coach heads of Fortune 50 & Fortune
500 companies.

+  Apartfrom conventional methods like role-plays & team games,
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WHY PARTICIPATE

The Inspiring Leader-Facilitator has attracted many CEOs, senior
facilitators, HR heads and also many young professionals passionate
about learning and inspiring transformation. These people
themselves impact the lives of thousands of people.

Through this fascinating leadership journey participants will:

+  Learn how to develop leaders and build teams.

« Learn how to ‘bring forth’ solutions from the people they are
working with,

- Discover how to make programs a lively and enthusiastic expe-
rience.

+  Beable to diagnose needs and design high impact learning ex-
periences.

«  Understand why, ordinarily, the effect of training dies down and
how to keep it growing

+  Learn practical magic for energizing participation and commit-
ment in groups

WHEN AND WHERE

Dates of the next Masterclass:

Dates Session Venue
Free introduction

SMU Singapore, Seminar Room 4.3
to the workshop

@ School of Economics & Social
Time: 6.30PM-8.30PM

20 March 2009

Workshop

(the last day is a
facilitation deep-
ening session,
optional)

Group Deadline: 20 April 2009
Min. 3 pax from same company and billing address (see below for group
discount)

23,24, 25, 26 Lifesprings, 100 Jalan Merbok,

Singapore 598454

April 2009

Fee: 2 days SGD1,900-

3 days SGD2,700-

Early birds:
Early bird will enjoy a 15% discount (before End Feb. 2009)

Special Corporate Registration:

The Third Registered participant from the same company enjoys
a 50% discount

Venue:
100 Jalan Merbok, Singapore 598454

If you are interested:
Register at www .facilitateleadership.com




